WHaT IS J0Ur WOrkpLace
LOVE Lanauast?

1. WHEN @ COWOrKEr COMPLETES @ CHALLEN&ING PrOJECT SUCCESSFULLY, HOW DO YOU PreFer T0 SHOW
dPPreciarion?

@ SEND THEM @ HEQrTFELT €MaIL Or MESSABE, PraisSing THEIT EFFOITS anD CONBraruLaring THEM.
OFFET TO @SSIST THEM WITH any OTHEr PENDING TaskS O TESPONSIBILITIES.

@ SUPTISE THEM WITH @ SMaLL 8IFT O TOKEN OF appreciaTion T0 CELEBraTe THEIT aCHIEVEMENT.
@ pLaN @ TeaM OUTING Or MEETING TO DISCUSS THE ProJECT and acKNOWLEDSE THEIr CONTFIBUTIONS
@ GIVE THEM @ PaT ON THE BACK Or @ HIBH-FIVE TO dCKNOWLEDEE THEIM Hard WOrk.

2. YOU NOTICE @ TeaMMare IS FEELING OVErwHELMED and STrESSED. HOW DO YOU naturaLly responp?
@ OFFEr €ncourasing anb SUPPOITIVE WOTDS TO BOOST THEIM CONFIDENCE and LET THEM KNOW YOUTE HETE FOT THEM.
STEP IN AND TaKE ON SOME OF THEIr TaskS 1O HELP LIBHTEN THEIM WOTKLOAD.

@ SUTPFISE THEM WITH THEIM FAVOTITE SNACK Or Trear T0 LIFT THEIM SPITITS.
@ SUBBEST TaKING @ Break TOBETHET TO CHAT O SHAre a COFFee.
@ GIVE THEM @ COMFOrTING SHOULDEN SQUEEZE O HANDSHAKE TO SHOW SOLIDArITY.

3. IT'S Your CO-WOrKers BIrTHDay! HOW DO YOu Prerer 10 CELEBraTe THIS SPECIAL Day?
@ WrITE THEM @ HEArTrELT BITTHDAY Card WITH @ THOUBHTFUL MESSABE.
a TaKE SOME OF THEIT FESPONSIBILITIES FOr THE DAY, ALLOWING THEM TO €NJOY THEIr BIFTHDAY WITHOUT aDDED SITESS.
@ BUY THEM @ MEANINBFUL BIFT THAT MEFLECTS THEIT INTETEST Or HOBBIES.
@ pLan a TeaM LUNCH Or BaTHENINg TO CELEBraTe TOBETHET.
@ OFFEr @ WarM OF a FriendLy €MBrace 10 WISH THEM a HaPPy BIFTHDAY.

. WHAT aCTIVITY MakesS You FEEL MOST CONNECTED and vaLueD In @ T€aM €nvIrONMenT?
@ MEANINBFUL CONVETSaTIons WHETE YOUT IDEAS and OPINIONS are acknOwLEDBED anD appreciaTeD.
0 WOrKIng TOBETHEr WITH COLLEABUES TO aCHIEVE @ COMMON 80dL O COMPLETE @ ProJeCT
@ RECEIVING SUrPTISE TOKENS OF aPpreciaTion Or recogniTion For Your ConTriBuTIoNS.

@ SPENDING QUALITY TIME WITH YoUT TEQM, EVEN IF ITS JUST @ CasuaL BET-TOBETHET.
@ EXPreEsSINg Camaraerie and SUPPOTT THTOUBH appropriate PHYSICAL BESTUTES.



5. IT'S Your FIrST WEEK OF WOrK In @ NEW JOB. WHAT 8ESTUrE WOULD MEan THE MOST TO You?
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YOUT CO-WOTKET, WHO Was ProMOTED FroM Your POSITION, SHAres SOME TIPS and abviCE FOr 8ETTING STArTeD.

A CO-WOTKET VOLUNTEErS TO WALK YOU THTOUBH SOME OF THE PrOCESSES THAT Can SEEM UNFamiLiar or CONFUSING.
YOUTE IMMEDIATELY BranTeD acCess T0 SOME OF THE MOST €XCITING PTOJECTS THE SENIOT TEaM IS WOTKINg On.
YOUT BOSS arranses LUNCH FOr You and Your Team, SO €VEryone can 8ET 10 KNOW €aCH OTHET.

YOUr BOSS SCHEDULES @ SETIES OF MEETINGS OVET THE NEXT 3 MONTHS TO CHECK 1N ON Your Progress anb T0 CLear up any CONFusIng
aspeCTs OF Your NEw Jo.

6. YOUVE OUTPErFOrMED YOUr 80aLS THIS Year, and YOUTE LOOKING FOrward TO r€COBNITION aT WOrK. WHaT TYPE OF
['€COBNITION FrOM YOUr BOSS WOULD MEan THE MOST?
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A SIMPLE congraTuLarory €maiL anb/or a SHOUTOUT IN THE NEXT aLL-TeaM MEETING.

A HEArTy consraruLatory €MaiL THaT aLso DETAILS Your POTENTIAL PaTH UPWArD aT THE Oréanizarion.

A MEETING WHETE YOUr BOSS Presents NEW OPPOTTUNITIES THAT WILL STTENETHEN YOUT SKILLS and Broaben your €Xperience.
A TEQM OUTING TO CELEBraTE EVErYONES aCCOMPLISHMENTS.

GIVE THEM @ COMFOrTING SHOULDEN SQUEEZE O HANDSHAKE TO SHOW SOLIDArITY.

7. HOW DO Y0U TYPICALLY SHOW SUPPOrT and €nCOUragEMeENT T0 @ COLLEAsUE 80INg THrOUBH @ TOUBH TIME?
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OFFET THEM WOTDS OF €ncouraeeMent anb acTiveLy LISTEN TO THEIM FEELINGS anD CONCErNS.
HELP THEM WITH THEIr WOTKLOGD Or TaskS SO THEY Can FOCUS 0N resoLving personaL ISSUES.
SUFPTISE THEM WITH @ THOUBHTFUL BIFT O 8€STUTE TO LIFT THEIT SPIFITS.

SPEND TIME WITH THEM QUTSIDE OF WOTK TO Provipe €MOTIonaL SUPPOIT.

OFFET @ COMFOrTING HUB TO LET THEM KNOW YOUTE HETE FOI THEM.

8. DUrINg T¢aM MEETINGS Or DISCUSSIONS, WHAT DO YOU FIND MOST MEanINgFuL?
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HEarng pOSITIVE FEEDBACK anD COMPLIMENTS FrOM YOUT COLLEGBUES ON Your CONTFIBUTIONS.
BEINg aCKNOWLEDBED anD apPreciated FOr Your €FFOTS and Hard WOrk.

RECEIVING SMALL TOKENS OF appreciarion, even IF ITS JUST @ THanK You nare.

€N6ABING 1N PrODUCTIVE DISCUSSIONS and BraInSTOrming SESSIONS WITH Your Team.

FEELING @ SENSE OF CaMaraDerie and connecTion THrOUgH aPproPriaTe PHYSICAL CONTACT.

9. WHAT IS TUE MOST apP€aLINg SLICE OF "COMPANY CULTUrE" TO You?
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WEEKLY 115 WITH YOUT BOSS

AN OPEN-DOOT POLICY WHETE T€AM MEMBErS Can FEEL EMPOWErED TO aSK FOT HELP and SUPPOT WITHOUT FEar.
ManageMenT recosnimon anb €qual OPPOTTUNITIES FOT-WOTKETS WHO DEMONSTrATe reaL erowTH Or POTENTIAL.
T€aM OUTINGS THAT aLLOW YOu TO BOND WITH Your CO-WOTKETS OFF THE CLOCK.

SIMPLE T€COBNITION, 8raTITUDE, anD TESPECT FOr EVEryones LIVES OUTSIDE-OF WOTK, T00.



10. In-@ T€aM-OrIENTED ENVIFONMENT, WHAT MOTIVATES YOU T0 PErFOrM at Your BEST?
@ FEELING VALUED and aPPreciaTeD FOr YOur unique SKILLS and CONTTIBUTIONS.
KNOWIng THAT Your €FFOrTS POSITIVELY IMPACT THE TEAMS QVEraLL SUCCESS.
@ THE OccaslonaL SUrerise recogniTion Or TOKEN OF appreciarion FOr Your Hard Work.
@ A COLL@BOrATIVE anD SUPPOITIVE TEAM ENVIFONMENT THAT FOSTErS 8rOWTH and BONDING.
@ EXPErIENCING @ SENSE OF CONNECTION and BELONBING THrOUBH CELEBrATOry HIBK-FIVES OF PaTS ON THE BaCK.

ANSWErED A ANSWETED B ANSWEreD C ANSWEreD D ANSWEreD €

MOSTLH A'S: YOUT LOve Language IS WOrDS OF AFFITMATION! In THE WOrKPLACE THIS LOOKS LIKE

FEEDBACK & MENTOrSHIP. FeeDBACK MOTIVATES US TO DO BETTET. IF YOU HAVE LeaDErsSHIP 80aLs, LET YOUT BOSS KNOW. BE COUrageous In LeT-
TING THEM KNOW THAT YOU are OPEN TO LEArning HOW TO DO THINGS NEW ways SO THAT YOU are aBLE TO DEVELOP anD STFENBTHEN Your own
LEADETSHIP SKILL SET.

’
MOSTLH B S: YOUr Love Lansuage 1S QUALITY TIMEN 1n Tue workpLace THIS SHows up as WOrKPLACE BONDING. THese

are aLL OF THE NON-WOrK THINGS THAT HAPPEN aT WOrK. 11 MEETINGS Or TALKING WITH YOUT CO-WOrKET aBOUT THEIT WEEKEND CaMPINg TrIP. THIS
IS aLL aBOUT FOCUSING ON THE PErSOnaL THINGS THAT Make €acH OF US UNIQUE anD ackNOWLEDEING IT.

MOSTLQ C.S: YOUr LOVE Languase IS RECEIVING GIFTSI In THe WOTKPLACE THIS APPEATS &S

NEW OPPOrTUNITIES & CHALLEN&ES. YOU WOrK HArD TO BE T THe TOP SO THAT YOU are aLways IDENTIFIED as BEINg aBLe and WILLING T0
Take 0N @ NEW ProJECT Or OPPOFTUNITY. TO aTTaIN THIS aT WOrK BE SUTE TO KEEP an OPEN LINE OF COMMUNICATION WITH ManageMenT. AnY TIME
an OPPOrTUNITY arises B¢ Sure T0 raise Your Hanp [aFTer €nsUring You can Take On SOMETHING NEW]. INDIVIDUALS WHO SHOW INTETeST anb are
EXCITED TO LEarn new SKILLS WILL aLways Have acCess 10 NEW OPPOTTUNITIES.
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MOSTLg D S: YoUr Love Languase IS ACTS OF SEVICES! In Tue workpLace THIS LOOKS LIk SUPPOIT. YOU BELIEVE THaT

aCTIOnS SPEaK LOUDET THAn WOrDS. THIS Can LOOK LIKE CHECKING N 0N SOMEONE WHO IS 80ING THTOUBH a DIFFICULT TIME Or SOMEONE WHO 1S
FEELING OVErWHELMED aT WOTK anb OFFErINg TO HELP. WHILE aLL LOVE Languaees are €quaL and NEEDED, aCTs OF SEMVICE IS DIFFErENT BeCause
[T TrULY DOES TEQUITE acTion. FOr THESE INDIVIDUALS IT 15 BEST TO SHAre a reSource, DOCUMENT, OF CONTACT THAT was HELPFUL WHEN Y0U WEre
INa SIMILar SPace.

MOSTLH E.S: YOUT Love Language IS PHYSICAL TOUCH! In THE WOrKPLACE THIS LOOKS LIKE

€NCOUrasing TOUCHPOINTS. PHYSICAL TOUCH Can appear I THE WOrKPLACE SUCH aS a IBH-FIVE, HUS, OF HANDSHAKE [WITH PEPMISSION §
RESPECT FOr BOUNDArIES], HOWEVEF, @nOTHEr Way IS IN THE FOrM OF €NCOUr@BEMENT. WHEN YOU BET HIFED FOr @ NEW JOB OFTEN YOU WILL Hear
WHAT an oreanizarion LOVED aBouT YOU and HOW €XCITED THEY @re FOr YOU TO WOrK HETE. OVETTIME THIS 80€S away, HOWEVET, resuLarLy 8iving
COMPLIMENTS anD BEINg CONSISTENTLY EMINDED WE are vaLUED IS HOW WE Can receive €ncourasing TOUCHROINTS [N THE WOrKPLACE.




